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BACKGROUND TO
THE NEW APPROACH
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B CCOUNTABILITY
Why are harbour authorities
accountable?

R>They serve a public interest

> public has right to use and'navigate
N harkeurauthoriy,waters

> A harbour authorityZsfilnction is to
facilitate safe exercise ofithese rights

>The harbour autherity:has a duty of
reasonable care.
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b A CCOUNTABILITY

Harbour authorities be publicly
accountable for port safety functions

;.. but retain operational
responsipility
No Ports Inspectoraten's planned
Auditing will'be principally, by means
of each harbour authoerty’s safety
management system.
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A IIEGRATION

Port marine safety is a team matter

harbour master port control
Cm ship bridge
Y teams
tug crews

Each is responsible for their own
safety and avoiding risk to others

}y ... but more than this is needed
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SEAEETYCSYOIENS A
Why do they help?

R>Needs and risks are best identified
by wide consultation

.. and managedsystematically

>Published policies'and procedures
win support for standards adepted

> Periodic reports demonstrate
),achievement.
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SAER (/TS s

How does an authority manage?
Setting appropriate policies
Setting appropriate dues.and charges
Putting the policies into, practice
Measuring & reviewing performance
Periodic auditing of the entire system

THESE WORK AS A CONTINUOUS
CYCLE OVER TIME
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Presentation Notes




Need for uncompromising message acknowledged - but could it be presented as a development of existing good practice: finger wagging not appropriate?  [the draft preface has served its purpose and a new version will be submitted with final text for Ministerial endorsement - some points moved into Introduction]

Flavour considered too strong - more positive tone sought to avoid implication that marine safety is a major problem

third paragraph:  which is the primary duty - safety of port or power to raise dues?

fourth paragraph  staff and users may not encompass all interests

sixth paragraph;  reference to costs could be made more positive

final paragraph: no powers to require production of plans - final paragraph implies that harbour authorities might not take a responsible approach.



Could there be an index, contents list, glossary?  [there will be a detailed contents list - it is considered that terms likely to require an interpretation have one in the text]



the draft preface has served its purpose in drawing the importance of the project to attention: a new preface has been prepared for the final version, with some of the sentiments in the previous one carried over to the Introduction: the need to recognise existing good practice is, it is hoped, now fully recognised


cd’ve;gs aII port marjie
safety fUirEtions of
harbour authorities

Including - conservgieys,
co-ordination of hayaeur
uses (port control, NVAIS,
etc), pilotage, towdge;

ounter-pollution
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The UK’s Port Marine Safety Code
perfectly well that safe marine opera
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A jjoint commitmeEni:=

IInerDepartment
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OMPETENCE

STANDARDS
TIMETABLE

V2 RENIIOLS
Itaition May 2000
la QoL Wlzsters
oagun Marcn 2000
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cornpletion oy June 2000
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GOOD
PRACTICE

GUIDE
must -

complement the Code

help port professionals discharge
their authority’s duties

be relevant to all ports
spread existing good practice
y keep up to date.



GOOD
PRACTICE
GUIDE

Good practice depends uponlocal
conditions

Big and small ports work differently
...and need different sorts of advice

The Government is not the expert
All have something to contribute.




GOOD
PRACTICE

{ GUIDE
 TIMETABLE

Draft structure and content
- available now

First draft - available late May

Final version. - target to complete
by Easter 2001






Fjease. keep in youch
rirougr our: websiie-

http://www.shipping.
detr.gov.uk/

http:www.shipping.
detr.gov.uk/pilotage/
bulletins/index.htm



.. and on occupational
Syandards: for port
marine. personnel -
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